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PLEDGE

| will not
accept or offer
any advantage,
gifts or benefits
that might

be seen to
prejudice

my position

or lead to
conflicts

of interest

DRAFPLEDGE TO SOUTH AFRKOWbymMbers

As a committed South African, | am honour-bound to serve my country and its
people with respect, dignity and integrity consistent with the values and principles
of the Constitution.

I shall put people first and will timeously respond to their needs through consulta-
tion and participation. | further commit myself to set an example through ethical
conduct for the furtherance of integrity and good governance and to report all
corruption and other forms of unethical practice that | am aware of.

I will not accept or offer any advantage, gifts or benefits that might be seen to
prejudice my position or lead to conflicts of interest. | am prepared to honestly
explain and be accountable for any action undertaken in the process of serving my
community.

| will strive for creativity and innovation and observe standards of service and
ethical behaviour that are conducive to the development of the economy and the
eradication of poverty. Consequently all my actions will be transparent in order to
promote the welfare of our people.

This is my pledge to the people of South Africa.

SIGNATURE DATE
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VISION / MISSIQ

We believe
that corruption
is inimical to
development
at national
and at a
global level.

Vision

The mission of the organisation — Transparency South
Africa demonstrates the strategic intent of the
organisation in a dynamic and changing environment.

Tranparency — South Africa is an independent initiative
that seeks to contribute to an anti corruption movement in
South Africa, the continent and the world.

Mission
Transparency — South Africa contributes to anti corruption
movements in South Africa through:

Public awareness and Education

Public Support

Advocacy

Research and Monitoring

We believe that corruption is inimical to development at
national and at a global level. In pursuance of the goals of
socio economic justice — TSA strives to undertake
activities which:

further accountability, transparency and integrity

advances good governance in government, civil

society and the corporate sector

monitor corruption nationally and globally

raise awareness on the negative impact of

corruption in our world

develop networks of integrity against corruption

Our programming will be integative, using research,
advocacy, campaigning and monitoring of corruption,
malgovernance in our society.

TSA
is a non profit section 21 company
(Reg no0.97 17260/08)
non partisan in terms of party politics
affiliated to Tranparency international and the
SA NGO Coalition (SANGOCO)

Headquaters

114 Risik Street, NGO House, Methodist Church,

Braamfontein 2017

PO Box 31471, Braamfontein 2017

Tel: (011) 403-7746

Fax: (011) 403-4966

Website: www.tisa.org.za

Chairperson: Hassen Lorgat
(hlorgat@sangoco.org.za)
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VALUES & GUIDING PRINCI

A “Statement of Vision, Values and Guiding Principles’
for Transparency International

Our Vision Our Guiding Principles

A world in which government, politics, We are a civil society organization

business, civil society and the daily lives of
people are free of corruption.

committed to respecting the following
principles:

Our Values

Transparency
Accountability
Integrity
Solidarity
Courage
Justice
Democracy

We will
condemn
bribery and
corruption
vigorously and
courageously
wherever it

has been reliably
identified,
although we
ourselves do not
seek to expose
individual cases
of corruption.

1. As coalition builders, we will work
cooperatively with all individuals
and groups, with for profit and not
for profit corporations and organi-
zations, and with governments and
international bodies committed to
the fight against corruption, subject
only to the policies and priorities
set by our governing bodies.

2. We undertake to be open, honest
and accountable in our relation-
ships with everyone we work with
and with each other.

3. We will be democratic, politically
non partisan and non sectarian in
our work.

4.  We will condemn bribery and
corruption vigorously and coura-
geously wherever it has been
reliably identified, although we
ourselves do not seek to expose
individual cases of corruption.

5. The positions we take will be based
on sound, objective and profes-
sional analysis and high standards
of research.

6. We will only accept funding that
does not compromise our ability to
address issues freely, thoroughly
and objectively.

7. We will provide accurate and timely
reports of our activities to our
stakeholders.

8. We will respect and encourage
respect for fundamental rights and
freedoms.

9. We are committed to building,
working with and working through
national chapters world wide.

10. We will strive for balanced and
diverse representation on our
governing bodies.

Prague, 06 October, 2001
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TI CONFLICT OF INTE

1. Applicability

This policy applies, except as otherwise
stated, to every person associated with
Transparency International (TI), its
Secretariat or any of its National Chapters as
a board member, officer, resource person or
staff member. The “interests of any person
associated with TI” include the interests of
any person with whom they have a close
personal relationship, including their spouse,
life partner, children, parents, siblings or other
close family members.

2. General Policy

a. Every person associated with T1 (accord-
ing to paragraph 1) must avoid or manage
any potential real or perceived conflict of
interest (inter alia by refraining from any
decision making or voting on matters
subject to a potential conflict of interest),
and openly acknowledge any potential or
actual conflict of interest which arises
through his/her association with TI.

b. Conflicts of interest may arise from time
to time in the course of such persons’
activities and decisions. They may arise
in their work for the TI movement with
regard to pecuniary or financial interests,
or interests that impede them in their duty
to act in the best interests of the TI
movement.

c. Members of the International Board of
Directors, and members of the board of
directors or any similar governance body
of any National Chapter, shall declare
their financial and non-financial interests
which could potentially lead to or could
conceivably be perceived as a conflict of
interest. Such declaration shall be made
by way of a register, which shall be open
to the public. Where there are personal
safety or similar serious concerns about
full publicity, parts or even the whole of
the declaration should be submitted to the

Conflict of interest

Chairperson of the TI-Board Ethics
Committee who shall hold it, and act upon
it as appropriate, in confidence.

TI's global efforts to raise the ethical
standards of government officials,
business people and other individuals
could be compromised by any ethical
lapses on the part of individuals
representing Tl or any of its National
Chapters. It is essential that everyone
associated with TI or any of its National
Chapters be highly sensitive to potential
conflicts of interest.

Remunerated Work Contracts and
Consultancies

Staff members (including management)
of Tl and its National Chapters sometimes
are employed by, or undertake paid work
for, other organisations. Such work may
be undertaken:

(i) where the work is related to corruption,
only with the express permission of their
superior;

(i) in all other cases, only if the work is
declared as early as practicable.

Much of TI's work is done by individuals
who are not employees of Tl or any of its
National Chapters but who act for or on
behalf of Tl on a voluntary basis. This
includes, among others, the members of
the International Board of Directors and
the International Advisory Council of TlI,
most of the members of the boards of
directors or other governance bodies of
any of the National Chapters, and the
resource persons active throughout the
TI movement. Many of such individuals
will have business, professional and other
affiliations.

Much of TI's
work is done
by individuals
who are not
employees of
Tl or any of its
National
Chapters but
who act for or
on behalf of Tl
on a voluntary
basis.
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Resource
persons active
anywhere

in the Tl
movement, or
companies

or other
organizations
with which such
individuals are
affiliated, may
apply and
compete for
remunerated
work contracts
with TI ...

Conflict of interest

Members of the International Board of
Directors, or companies or other
organisations with which such Members
are currently affiliated, may not perform
remunerated work for the Tl Secretariat.
Similarly, members of the board of
directors or any similar governance body
of any National Chapter, or companies
or other organizations with which such
individuals are currently affiliated, may not
perform remunerated work for their own
National Chapter, except that members
of the board of directors or any similar
governance body of any National Chapter
may serve concurrently as a paid officer
or staff member of the National Chapter
under a contract approved by such board
of directors or other governance body, as
the case may be.

(i) Members of the International Board of
Directors, or companies or other
organizations with which such members
are currently affiliated, may apply and
compete for remunerated work contracts
with any of the National Chapters, and (ii)
members of the board of directors or any
similar governance body of any National
Chapter, or companies or other
organizations with which such individuals
are currently affiliated, may apply and
compete for remunerated work contracts
with any of the other National Chapters or
with the Tl Secretariat; provided however
that they are not offered any advantages
over any competitors with respect to being
awarded or carrying out such work. They
must not utilize privileged information and
do everything to contradict the perception
of having utilized privileged information; in
addition, they will not exercise their board
function to the extent it relates to the
conditions of the contract or the selection
or supervision of such contract. In other
words, they do not need to be disqualified
in such cases because of their affiliation
with TI, but neither may they be given
the “inside track”. When doing non-TI
related work, board members or their

TI CONFLICT OF INTEREST

companies shall not utilize privileged TI
information, and shall also be sensitive
to the perception that they might be
utilizing such information.

e. Resource persons active anywhere in the
Tl movement, or companies or other
organizations with which such individuals
are affiliated, may apply and compete for
remunerated work contracts with TI, or
any of its National Chapters, provided
they are not offered any advantages over
any competitors with respect to being
awarded or carrying out such work. They
must not utilize privileged information and
do everything to contradict the perception
of having utilized privileged information.
In other words, they do not need to be
disqualified because of their affiliation with
TI, but neither may they be given the
“inside track”. When doing non-Tl related
work, resource persons shall not utilize
privileged Tl information, and shall also
be sensitive to the perception that they
might be utilizing such information.

f. Tl and the National Chapters will be
transparent in their decision-making
processes when commissioning paid
work, and will follow transparent tender
procedures.

4. Gifts and Entexinment

No person associated with Tl or any of its
National Chapters shall accept any gift,
entertainment, loan or anything else of value
from any organisation or individual if it could
be reasonably construed or perceived that the
gift is motivated by a wish to influence TI.

to page 8 >
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TI CONFLICT OF INT

5. How to Deal with a
Possible Conflict of Interest

a. Potential conflicts of interest should be
identified and declared by the person in
potential conflict, or reported by other
members of the movement, as soon as
they become aware of such potential
conflict of interest. If problems are
identified before commitments are made
or questionable actions have occurred,
embarrassment can be avoided and
alternatives can be explored.

b. Such disclosure or report should be made
to the Chairman of Tl or of the respective
National Chapter or to another suitable
senior officer or director.

c. The evaluation of a potential conflict of
interest must be made by the TI
International Board of Directors or the
National Chapter board or by un-involved
individuals, such as the Tl Board'’s Ethics
Committee or any ethics body of any of
the National Chapters. The evaluation
may determine the absence of a conflict
of interest, or it may lead to the conclusion
that (i) the respective person should not
go ahead with the evaluated activity or
that (ii) he/she should recuse him/herself
from participating in decision making by
Tl or any of its National Chapters with
reference to the matter in conflict.

d. The chairpersons of Tl and its National
Chapters respectively are responsible for
ensuring that all persons associated with
the activities of Tl or any of its National
Chapters are made aware of the policy
and procedures regarding conflict of
interest. In addition, these policy and
procedures should be made available to
the general membership through
publication, for example, on the website
or in a newsletter.

Conflict of interest

6. Disclosure of Payments to National

Chapter or Tl International Board
Members

When a Tl National Chapter or the TI
Secretariat makes payments - excluding
approved expenses and per diems for Board
business - to a member of the International
Board of T, to a member of the board of the
National Chapter in question, or a member
of the board or a staff member of any other
National Chapter - this should be declared in
full in the annual Financial Statement and
Annual Report of the chapter in question or
of the TI-Secretariat. Such reporting should
also outline the procurement/tender
procedures conducted that led to such
payment.

7. Tl Board’s Ethics Committee

TI's International Board of Directors has
established an Ethics Committee for the
purpose of providing advice on ethical
guestions to anybody associated with the
movement. The Terms of Reference and
contact details of the Board Ethics Committee
can be obtained through the TI-Secretariat
or the Internet.

8. Scope of this policy

This policy sets minimum standards.
Individual Codes of Conduct and conflict of
interest policies developed by National
Chapters or the TI-Secretariat should be in
line with this policy.

Approved by the Board of Directors 28
October 2004 with the mandate of the Annual
Membership Meeting, 10 October 2004

TI's International
Board of
Directors has
established

an Ethics
Committee for
the purpose

of providing
advice on ethical
guestions to
anybody
associated with
the movement
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TSA CODE @GEVES

SANGOCO Code of Ethics for NGO'’s

South African society is characterised by inequality. At the birth of our new democracy in
1994, the government committed itself to redressing inequality and improving the lives of all
people. This commitment requires a comprehensive economic, social, cultural and political
process. We believe that government will not be able to implement effective reconstruction
and development without strong, informed and effective NGO’s. We therefore commit our-
selves to strengthening the sector, to improving the quality and impact of our services and
delivery, and to contributing to a vibrant and dynamic society. As organisations we therefore

As diverse as our
activities are, we have
common value systems.

The effectiveness of our
work depends on the
organisatiors
governance structures.

Our commitment to
promote democracy is
enshrined in a culture of
participation and
complete accountability
within our organisations.

agree to adhere to this Code of Ethics.

1. Values
As diverse as our activities are, we have
common value systems. Based on the desire
to advance and improve people’s lives, and
combat poverty and inequality, we are
committed to the following fundamental
values that underpin the mission and
objectives of signatories. We therefore
commit ourselves to:
Being responsive to the needs and
welfare of the people of South Africa.
Accountability and transparency.
Participatory democracy.
People-centred development.
Respecting the rights, culture and dignity
of all people within the framework of the
Bill of Rights, as enshrined in the South
African Constitution, and enhancing race
and gender equity (adhering to the spirit
of ‘Ubuntu’).
Ensuring the organisation remains true to
its mission and objectives.
Promoting voluntarism, and active
volunteer involvement at all levels.
Mutual co-operation, collaboration and
networking with other agencies around
issues of mutual concern.
Striving for excellence, including efficient
and effective service provision at all
levels.

2. Governance
The effectiveness of our work depends on the
organisation’s governance structures. As
professional organisations, we recognise the
importance of establishing and maintaining able
bodies that will govern the internal functioning of
our individual organisations. Committed, experi-
enced and responsible individuals are a critical
ingredient for this. To this end we will:
Ensure the organisation has a clear vision,
mission, objectives and policies, and
adheres to them.
Specify the frequency of governance
structures’ meetings, quorums, and the
role and powers of the governance
structure.

Develop a policy that prohibits direct or
indirect conflict of interest by members of
the governance structure, members,
employees and volunteers.

Ensure that members of the governance
structure and staff excuse themselves
from decisions where they have, or are
perceived to have, a vested interest.

In the case of and independent Board or
Trust, adopt a policy that discourages
members from submitting tenders to the
organisation or applying for staff positions
within the organisation. This policy must
stipulate that if they desire to do either, they
must resign from governance structure.
Ensure the governance structure ap-
proves the annual budget, appoints
independent auditors and receives
audited statements.

Ensure the governance structure under-
stands and is liable for overall policy-
making and accepts ultimate responsibility
for governance of all aspects of the
organisation.

Within financial constraints ensure the
governance structure reflects the race and
gender composition of South African society
and the various target constituencies that the
NGO works with, with regard to both their
composition and their geographic spread.

3. Accountabiliy
Our commitment to promote democracy is
enshrined in a culture of participation and
complete accountability within our
organisations. Transparency in all the work
we do is key. To this end we will:
Develop mechanisms to enable all our
stakeholders to be involved in planning
programmes that directly affect them.
Provide opportunities for regular evalua-
tions and updating of programmes that
include stakeholder and community
input.
Hold an Annual General Meeting with
full, open and accurate disclosure of

to page 10 >
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TSA CODE @GEVES

relevant information concerning goals,
programmes, finances and governance.
Hold regular strategic planning sessions
to which relevant stakeholders are invited
to contribute.

4. Management & Human Resources
Human capacity and skilled leadership are a
critical component of the effectiveness of our
work. We shall endeavour to follow the best
management practices appropriate to the
organisation’s mission, operations and
governance structure. To this end we will:
Periodically reassess the organisation’s
mission, objectives and operations, in the
light of changing context and constituents’
needs.
Critically analyse our own practices and
our organisational culture andimplement
those changes necessary to build a culture
that encourages creativity, diversity,
responsibility and respect that will
recognise all cultural groups as equal
partners in developing the organisation.
Develop clear, well defined written policies
and procedures to be followed, which
relate to all employees, members and
volunteers. Such policies must adhere to
the Labour Relations Act and other
relevant legislation and must protect the
rights of employers, employees, members
and volunteers.
Establish and maintain disciplinary and
grievance procedures with clear lines of
authority and accountability.
Have clear and transparent procedures for
employing new staff, and disengaging
existing staff. Have clear staff develop-
ment policies that seek to empower all
staff volunteers to increase their skills in
order to enable then to move to greater
levels of responsibility.
Develop adequate and acceptable
systems of assessing skills, experience
and qualification, levels of responsibility
and performance, and remunerate on this
basis.
Encourage management to adopt interac-
tive leadership styles and an ‘open door’
policy to facilitate good communication
between staff and themselves.

5. Finance

NGO's need to prioritise the development and

maintenance of proper financial management

strategies. Our finances shall be managed to

ensure appropriate use of funds and accountabil-

ity to members and donors. To this end we will:
Comply with accepted business account-
ing and auditing practices, including
voucher and authorisation processes.

Set up appropriate financial systems ands
employ qualified persons to administer
and manage these systems.

Conduct annual audits for incomes
exceeding R50,000.

Have clear policies on loans and staff
advances.

Develop a policy regarding the receipt of
outside honoraria and/or remuneration in
order to avoid ‘double’ or inappropriate
payment.

Set up mechanisms for purchasing goods
and services that are free from vested
interests of individuals in our organisation
and that are cost effective.

Prepare realistic project or organisational
budgets, then monitor and adhere to them.
In instances where it becomes necessary
to make changes, the appropriate consul-
tations should be undertakes and any
amendments recorded.

Formally and publicly charge members for
any attempt at fraud, theft or
misappropriation.

Wherever possible, ensure that the
funding base of the organisation is
diversified.

Keep fundraising and administration costs
to a minimum.

Ensure that funds provided are only used
for the intended purpose.

Ensure that tenders and contracts called
for encourage the participation of small
and emerging business, in particular those
owned by previously disadvantaged
sectors of our society.

Provide clear and transparent accounting
to the broader membership and/or con-
stituency of the organisation.

6. Resources

We need systems to manage organisational

assets in a sustainable and cost-effective

manner. This is a vital tool towards the sector

maintaining its original values of being

effective and efficient in our work.

To this end we:
Develop internal procedures and control
mechanisms and implement these to
ensure the proper use of the assets of
the organisation and to clearly separate
organisational use from private use.
Develop and implement mechanisms to
monitor the use of staff time. Conduct
periodic cost-benefit analysis of projects
and review resource allocations in the
light of these.

Human capacity and
skilled leadership are
a critical component
of the effectiveness of
our work.

NGQs need to prioritise
the development and
maintenance of proper
financial management
strategies.

We need

systems to manage
organisational assets
in a sustainable and
cost-effective manner
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The CONSITUTION of
Transparency South Africa

Annual
General
Assembly

We undertake

to be open,
honest and
accountable

in our
relationships
with everyone we
work with and
with each other

(2005)

THE CONSTITUTION

a network for socio economic justice and a country

and world without corruption

ARTICLE 1
NAME, REGISTERED OFFICE & ADDRESS

1. The name of the organization shall be
TRANSPARENCY SOUTH AFRICA
with head office in Johannesburg,
South Africa. The head office may be
changed by decision of the General
membership. The Organization may
open offices anywhere in the country
for the promotion of its activities.

ARTICLE 2

INTERPRETATION

In the construction of these articles, the
following words and expressions shall have
the following meanings:

“the Constitution” means the Constitution
of Transparency South Africa (TSA)

“the organization”
South Africa,

means Transparency

“Annual General Assembly” means the
annual general assembly of all registered
members

“the Board” means the Board of Directors
of TSA
“member” means a member under the

provisions of this Constitution.

This Constitution shall be cited as THE
CONSTITUTION TRANSPARENCY -
SOUTH AFRICA and where reference is
made to “the constitution” it shall mean the
former with the same meaning and effect.

ARTICLE 3
GUIDING PRINCIPLES and OBJECTIVES

Our vision is a world of social and
economic justice prevails.

Our Values
| Transparency
| Accountability
[ Integrity

| Solidarity

| Courage

| Justice

I Democracy

Our Guiding Principles

We are a civil society organization commit-

ted to respecting the following principles:

1. As coalition builders, we will work
cooperatively with all individuals and
groups, especially not for profit organi-
zations, and with governments and
international bodies committed to the
fight against corruption, subject only to
the policies and priorities set by our
governing bodies. We will engage the
private sector and corporations and
encourage them to join us in this noble
struggle

2. We undertake to be open, honest and
accountable in our relationships with
everyone we work with and with each
other.

3. We will be democratic, politically non
partisan and non sectarian in our work.

4. We will condemn bribery and corruption
vigorously and courageously wherever
it has been reliably identified, although
we ourselves do not seek to expose
individual cases of corruption.
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THE CONSTITU

5. The positions we take will be based on
sound, objective and professional
analysis and high standards of re-
search.

6. We will only accept funding that does
not compromise our ability to address
issues freely, thoroughly and objec-
tively.

7. We will provide accurate and timely
reports of our activities to our stake-
holders.

8. We will respect and encourage respect
for fundamental rights and freedoms.

9. We are committed to building and
working with all those who genuinely
oppose corruption and stand for human
rights and especially with other Tl
national chapters worldwide.

In pursuance of our goals of social justice,

we we will work towards undertaking

activities that:

| further accountability, transparency and
integrity

| advances good governance in govern-
ment, civil society and the corporate
sector

[ monitor corruption nationally and
globally

| raise awareness on the negative impact
of corruption in our world

| develop networks of integrity against
corruption

our programming will be integrative, using
research, advocacy, campaigning and
monitoring of corruption, mal-governance in
our society.

ARTICLE 4
MEMBERSHIP

Transparency South Africa (TSA) is a
membership organization. Members are
admitted based on their interest and
anticipated level of commitment to the
Vision and Mission of the organization.
Individual membership is of anti-corruption
minded people of cross cutting professional
backgrounds from the private and civil
service sectors.

The membership of the organization shall
be open to the following subscribers:

1. Full members shall be individuals of
good character who subscribe to the
guiding principles and objectives of the
organization that shall have paid the
reqwrgd fees upon subscription to this Membership

Constitution.

2. Associate members shall be individu-
als, organizations, and institutions
whether national or international who
support the objectives of the organiza-
tion.

3. Honorary members shall be recognized
persons, organizations, and institutions
of high moral character that have
rendered distinguished services to the
organization over a period of not less
than 10 years.

4. Membership of Networks Against
Corruption for various sectors such as
communities, religious, students and
youth, trades unions, business and
others as agreed upon by the Board are
eligible for full membership.

Note: further discussion on different
forms of membership was needed and
will be discussed by the Board.

Register of
Members

Admission to membership is at the discre-
tion of the Board, guided by the principles
of the organization as outlined above.

ARTICLE 5
REGISTER OF MEMBERS

There shall be a register of members,
showing in respect of each member:

1. The name, address, occupation/
profession and activities engaged in. We are

committed to
building,
3. The date and reason of cessation of working with
membership. all those who
genuinely oppose
4. Any other aspect as may be determined  corruption and
by the Board. for human rights
and especially
with other TI
national chapters
world wide.

2. The date of admission to membership.
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Rights of
a Full
Member

Duties of Full
Members

Ceasure of
Membership

A member

have a right to
complain/appeal
if he/she feels
unjustifiably
treated by the
organization.

ARTICLE 7
RIGHTS OF A FULL MEMBER
A Full Member of the organization shall:

1. Have aright to participate fully in the
activities and proceedings of the
organization.

2. Have aright to vote and to be voted into
any elective office of the organization.

3. Have access to publications and other
facilities of the organization as the
Board may from time to time prescribe
as appropriate.

4. Have the right of expression on the
organization’s activities without undue
influence from the members of the
organization.

5. Have aright to complain/appeal if he/
she feels unjustifiably treated by the
organization.

ARTICLE 8

OBLIGATIONS AND DUTIES OF FULL
MEMBERS

Full members shall:

1. Pay the membership fees and other
financial obligations as determined by
the General Assembly.

2. Adhere to the Constitution.

3. Participate effectively in the activities of
the organization as the Board may
prescribe.

4. Upon failing to remit subscription fees
within three months of the due date will
have their voting rights suspended but
without prejudice to their liability to the
organization.

5. The board will consider a lack of funds
as a valid reason for members not
being able to attend an AGM.

Upon failing to attend two (2) consecu-
tive Annual General Meetings, without
valid reason, have their membership
suspended in writing.

THE CONSTITUTION

ARTICLE 9

RIGHTS OF HONORARY, ASSOCIATE
and NETWORKS AGAINST CORRUP-
TION MEMBERS

Every Honorary, Associate AND Networks
Against Corruption Members shall have:

1. Aright to participate in the activities and
proceedings of the organization.

2. Aright to be nominated and co-opted to
any organ of the organization as
approved by the Board.

3. Access to publications and other
facilities provided by the organization
as the Board may from time to time
prescribe as appropriate.

4. No right to vote and be voted for.
be obliged to adhere to the aims and

objective so the organization and partici-
pate fully in its activities

ARTICLE 10
VOTING RIGHTS

Every voting member of the organization
shall be entitled to one vote either directly
or by a written proxy during elections and in
any other instances where voting may be
required.

ARTICLE 11

CEASURE OF MEMBERSHIP
Membership to the organization may cease
upon a member:

a) Resigning voluntarily from the organiza-
tion.

b) Becoming a mental patient within the
meaning of mental treatment.

c) Being convicted of a criminal offence
involving moral turpitude, misappropria-
tion and professional misconduct.

d) Conducting him/her self in a manner
detrimental to the interests of the
organization.
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THE CONSTITU

e) The General Assembly passing a
resolution to expel a member after the
member contravening Article 8 of this
Constitution without any good reason.

f) Aggrieved members have the right to
appeal to the advisory board.

ARTICLE 12

ORGANS OF THE ORGANIZATION

The organs of the organization shall be as

follows:

1. The General Assembly

2. The Advisory Board of TSA

3. The Board of Directors

4. Committees of the Board which in-
cludes Networks Against Corruption for

the Sectors

5. The Secretariat

ARTICLE 13
THE ANNUAL GENERAL ASSEMBLY

1. The organization shall in each calendar
year hold a General Assembly (AGM).

2. The Annual General Assembly shall be
composed of all members of the
organization.

3. Every General Meeting shall be called
by a sixty-day notice in writing.

a) The Notice shall be exclusive of the day
on which it is served or deemed to have
been served. It shall specify the place
and time of meeting; PROVIDED that a
meeting of the organization shall,
notwithstanding that it is called by a
shorter notice than that specified in this
article, be deemed to have been duly
called if it is so agreed.

b) The accidental omission to give notice
of a meeting to, or non-receipt of notice
of a meeting by any person entitled to
receive, of not more than 51% of the
membership, shall not invalidate the
proceedings of that meeting.

10.

11.

The chairperson of the organization
shall preside over the Annual General
Assembly and in his/her absence, the
vice chairperson shall preside. If both
are absent a temporary chairperson
shall be elected by the members to
preside.

No business shall be transacted at any
General Meeting unless a quorum of
members is present at the time; save
herein otherwise provided one third of
the members present in person or
proxy shall be quorum.

Organs
of the

The Annual General Meeting shall elect
seven Board members for a term of
three years subject to re-election only
once in the same post. A member of
the Board shall not serve for more than
two terms of (6 years) in the same post.

A member having served on the Board
as provided for in this Constitution may
be re-elected on the Board, having
been out of the Board for two consecu-
tive terms (six years).

The Annual General Assembly shall be
the supreme governing body of the
organization.

Annual
General
Meeting
The decisions of the Annual General

Assembly shall be arrived at by a

simple majority of those present. In the

event of a tie, the chairperson shall

have a casting vote.

The Annual General Assembly and or
the Extraordinary General Meeting may
advise on persons, institutions or
organizations to be invited as associ-
ates and honorary members of the
organization.

The Annual General Assembly or Extra-
ordinary meeting shall establish stand-
ing Committees for undertaking specific
assignments in line with the
organization’s objectives.

The Annual
General
Assembly shall

be the supreme

governing
body of the
organization.
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Extra
Ordinay
Meetings

Functions of
the Board

To set up the
Secretariat of
the organization
and ensure

its smooth
running.

ARTICLE 14
EXTRA ORDINARY MEETINGS

1. The General Meetings other than the
Annual General Assembly shall be
called Extra-ordinary Meetings.

2. The Extra-ordinary General Meetings
shall exercise all powers of the Annual
General Assembly.

3. The Extra-ordinary meetings shall be
convened by the Board whenever
deemed necessary.

4. Extra-ordinary meetings shall be
convened by the Board giving no less
than 21 days notice.

4. Atleast 51% of members duly regis-
tered are needed to call for an extra-
ordinary meeting.

ARTICLE 15
COMPOSITION OF THE ADVISORY
BOARD OF TRUSTEES

The Advisory Board of Trustees shall
compose of Three (3) members as follows:

a) Chairperson

b) Vice Chairperson

¢c) One Member
Members of the Advisory Board of Trustees
shall be men and women of known integ-

rity, high standing and profile with excellent
track record in their professional work.

ARTICLE 16
FUNCTIONS OF THE ADVISORY BOARD
OF TRUSTEES

1. The functions of the board generally will
be to advice the board and to assist in
enhancing the profile and work of the
organization. They will meet at least
once per annum,.

THE CONSTITUTION

ARTICLE 17
COMPOSITION OF THE BOARD
The Board shall be composed of not more
than eleven (11) but not less than 7 mem-
bers as follows:

a) The chairperson

b) The Vice Chairperson

c) The Secretary

d) Treasurer

e) Additional members as suggested

The Board must strive to ensure that at
least 40% of the Board shall be women.

ARTICLE 18
FUNCTIONS OF THE BOARD

The Board shall have the following functions:

1. To convene the Annual General
Assembly.

2. Toinitiate, discuss and pass policies.

3. To ensure the smooth implementation
of the policies adopted by the Annual
General Assembly.

4. To assist in fund-raising for the organi-
zation, appoint the organization’s
bankers and ensure proper keeping
and utilization of the property of the
organization.

5. To support all staff employed by the
organization and assist in resolving
disputes

6. To debate and pass the Annual Budget
for the organization.
7. Be accountable to the General Assembly.

8. To set up the Secretariat of the organi-
zation and ensure its smooth running.
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10.

11.

12

13.

THE CONSTITU

To set up Standing Board committees
for the implementation of set objectives/
activities

To set up provincial structures, offices
and organizational as and when the
need arises

To co-opt any person to the organs of
the organization when necessary.

. To hold executive meetings at least

once every three months and extra-
ordinary meetings when necessary.

Each of the Board Members shall be
responsible for a specific section e.g.
finances, communication/information
programs, Human Resource, Adminis-
tration, external relations, records etc.

ARTICLE 19
GUIDELINES FOR THE BOARD

1.

Decisions of the Board shall be arrived
at by consensus and where necessary
by a simple majority.

If a member of the Board fails to attend
three consecutive regular meetings
without reasonable excuse, his/her
membership on the Board shall cease.

A vacancy on the Board shall be filled
at the next Annual General Meeting or
Extra Ordinary General Meeting.

For good reasons, the Board shall
temporarily co-opt a member of the
organization to serve on the Board
pending the election.

For purposes of remaining non-parti-
san, a member of the Board shall
relinquish his/ her position on the Board
when he/she joins partisan politics.

ARTICLE 20
QUORUM

1. Atleast one third of the members of the
organization shall form a quorum for the
Annual General Assembly.

2. The quorum at the meeting of the Board
shall be a simple majority.

ARTICLE 21
NOTICES

1. Atleast 60 days notice shall be given to
members for the formal Annual General
Assembly.

2. Seven (7) working days shall suffice for
the Board meeting.

3. Notice of meetings for the Annual
General Assembly shall be by letters
and if possible public media.

4. Every Notice shall specify date, time,
place, and agenda of the meeting.

ARTICLE 22
ELECTIONS

1. Save as otherwise provided for in the
Constitution, all elections of the Board
members shall be carried out at the
Annual General Meeting.

2. Nominations shall be proposed and
seconded by at least two other full
members and circulated.

3. Voting for the Board at the Annual
General Meeting shall be by secret
ballot.

4. Voting shall be presided over by the
Advisory Board or any other person that
shall be agreed upon by the members
present.

Guidelines
for the
Board

Elections

If a member of

the Board fails

to attend three
consecutive
regular meetings
without reasonable
excuse, his/her
membership on the
Board shall cease.
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Notices

Committees
of the
Board

The Chairperson
shall ensure the
efficient

and smooth
running of the
organization and
implementation
of its policies,
decisions and
programs.

ARTICLE 23
DUTIES OF THE BOARD MEMBERS

The Chairperson shall:
1. Be the Head of the organization.

2. Co-ordinate the activities of the Board
and be answerable to the organization
through the General Assembly.

3. Preside over all meetings of the Board.

4. Ensure the efficient and smooth running
of the organization and implementation
of its policies, decisions and programs.

5. Be one of the signatories to the
organization’s bank accounts.

Vice Chairperson
The Vice Chairperson shall:

1. Actor deputize the Chairperson in his/
her absence.

2. Bein-charge of a committee respon-
sible for fund raising

The Board Secretary
The Board Secretary shall:

1. Call all meetings of the organization.

2. Be responsible for keeping an updated
record of the organization’s affairs.

3. Take and keep or cause to be taken
and kept minutes of the Board meetings
and the Annual General Assembly.

4. Present or cause to be presented
annual progressive reports and work
plans of the proceeding years/s to the
General Assembly.

5. Control the assets of the organization
and keep proper records of the assets,
their deployment and their use.

Keep an up to-date register of the
members.

7. Establish and maintain contact with the
membership.

THE CONSTITUTION

The Treasurer
The Treasurer shall:

1. Keep or cause to be kept proper books
of accounts, which shall reflect the
financial standing of the organization.

2. Collect or cause to be collected mem-
bership and subscription fees and all
the money'’s, which the organization is
entitled to.

3. Be one of the signatories to the
organization’s bank accounts.

4. Ensure that the books of accounts of
the organization are audited annually.

5. Present a report of audited accounts to
the Annual General Assembly.

ARTICLE 24
COMMITTEES OF THE BOARD

The Board may as and when necessary:
1. Establish Committees of the Board.

2. Formulate the terms of reference of the
Committees.
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THE CONSTITU

ARTICLE 25
THE SECRETARIAT

1.

The organization shall set up a Secre-
tariat and its headquarters.

The Secretariat shall have a Chief
Executive Officer and such other staff
as may be deemed necessary by the
Board for the smooth running of the
organization’s activities

The Secretariat under the general
supervision of the Board shall carry out
the day today affairs of the organization
and any other assignments related to
the objectives of the organization as
directed by the Board.

The Board shall provide for regulations
and terms of service for the Secretariat
staff.

The head of the Secretariat shall be an
ex-official to all the Committees of the
Board.

ARTICLE 26
RESIGNATION

1.

Any member of the Board wishing to
resign shall tender his/her resignation in
writing to the Secretary of the Board or
the Chairperson, fourteen (14) days
before his /her resignation is deemed
feasible.

The Chairperson shall tender his/her
letter of resignation to the Secretary of
the Board and in case it is the Secre-
tary of the Board wishing to resign he/
she shall tender her letter of resignation
to the Chairperson.

If a Board member misses more than
four (4) consecutive Board Meetings
without communicating the reasons for
his/her absence to other Board mem-
bers, he/she shall be deemed to have
resigned from the Board.

ARTICLE 27
FINANCES

1. The funds of the organization shall be
raised from:

a) Subscription and membership fees

b) Assistance or grants from funding
bodies and agencies

c) Donations
d) Fundraising activities

e) Funds accruing to the organization in
the course of the discharge of its
functions and duties.

f) Other legal sources as shall be deter-
mined by the Board.

2. The Treasurer shall be responsible for
overall management of the funds on
behalf of the Board.

3. All funds of the organization shall be
solely used in implementing the objec-
tives of the organization.

4. The Board shall regulate the proce-
dures for Financial management

5. The organization may acquire movable
and immovable property, which shall be
registered in the names of the organiza-
tion.

6. No official of TSA shall be expected or
allowed to borrow any funds from the
organization.

7. Auditors shall be appointed every two years
and the Board and the general law govern-
ing auditors shall regulate their duties.

Committees
of the
Board

Resignation

The Secretariat
shall have a Chief
Executive Officer
and such other
staff as may be
deemed necessary
by the Board for
the smooth
running of the
organization’s
activities
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Amendments
to the
Constitution

Dissolution

Allegiance
to the
Constitution

The Constitution
may be amended
or altered at

any time by a
resolution
approved by two
thirds of all
registered

and voting
members of the
organization.

ARTICLE 28
AMENDMENTS TO THE CONSTITUTION

1. The Constitution may be amended or
altered at any time by a resolution
approved by two thirds of all registered
and voting members of the organiza-
tion.

2. The Board Secretary shall give at least
twenty-one (21) days notice in writing to
all registered members of the organiza-
tion clearly stating the proposed
amendment of the Constitution.

ARTICLE 29
DISSOLUTION

1. The organization may be dissolved
upon a motion moved at a General
Assembly and supported by three
quarters (3/4) of all voting members of
the organization personally present.

2. A notice for the motion of dissolution of
the organization shall be given to all
members of the organization at least
thirty (30) days before the General
Assembly, which shall be convened for
this purpose only.

3. Inthe event of the organization being
wound up any funds and assets of the
organization that shall remain after
payment of all legitimate debts shall be
donated or otherwise demised to an
organization with similar or objectives
as shall be agreed upon agreed upon
by the General Assembly.

THE CONSTITUTION

ARTICLE 30
REGULATIONS

The Board shall make regulations on the
following issues on the advice of the
General Assembly:

1. The membership and subscription fees.

2. Personnel policy for the Secretariat.

3. Disciplinary measures for all members
and staff of the organization.

4. Administrative set up of the organiza-
tion.

5. Financial policy.

6. Any other policies to enhance the

objectives of Transparency SOUTH
AFRICA

ARTICLE 30
ALLEGIANCE TO THE CONSTITUTION

By the wilful act of taking up membership in
the organization every member covenants
and shall be deemed to covenant with the
organization and its other members,
present and future, and to honour and
abide by the Constitution of the organiza-
tion as adopted and as shall be duly
amended from time to time.
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Protesting at WO
d conference in
THE MANIFE Hong Kong during

13-18 Dec 2005

For more info:
wwwubuntu.org

“If one of us has a problem, it is everyordso
we have become well-known. People hear about us
and encourage us, because we're a group. Three

are stronger than two, and sixty are much stronger

than one. Being together makes us determiined.’
Fatuma Mint Suleymane, a member of the Rosso Naja women’
association in Mauritania, on the advantages of forming a group

Manifesto in support of the world campaign
for reforming multi-lateral institutions

e, citizens of the world, determined to safeguard future and environmental imbalances worldwide and guarantee a more ethical
generations from wavovertyinjustice, cultural uniformisation ~ functioning of the weritonomyart of these mechanisms should include

. . the establishment of taxes on international financial transactions and the
and environmental degradatlon, regulation of transnational corporate activity;
n  World peace and secudtybracing human and environmental, sesety
DECLARE the particular seriousness of the problems and challenges facing on justice and freedom. This requires a system of international institutions

humanity and, in particuldhat: based on democratic principles, which respects and promotes a culture of

n the globalisation process is increasing the interdependence and complexifyealte and collective interests and values, and which is provided with
world problems and widening the gap between rich and poor people. mechanisms and means to ensure respect for international rules and
Whilst markets become increasingly global, the influence of political instituigieements. In this sense, a universal system of international justice is
required for their democratic, equitabléeatideciunctioning decreases essential;

every day\e witness the expansion of policies applied by world econamic The establishment of mechanisms to enable theitizerid’and civil
institutions which favour the market and the large corporations, to the detrgweigty organisations to achieve direct representation and participation in glok
of those promoting sustainable human development, as set out in UN sumiaéision-making processes within the framework of the international system.
of the 1980s and the millennium;

n the weakening and marginalisation of the system of international instifligoparaait of these goals requires a stramgatemocratic UN, placed at the
regards peace and security issues has led to unilateral use of force ircegeendf a consistent, democratic, respofesitiles sfstem of international
armed conflicts (Irag). The fact reinforces the use of military superiorifigtitutions. More specifisatiyneed to democratise the composition and decision-
impose the interests of the statling power rather than promoting confliiting procedures of UN bodies and agencies to ensure thétdtiey anel ef
resolution collectively and in accordance with processes and protocolgemocratic. And, we need to reform and integrate within the UN all other global
established through the UN. multilateral organisations {WE; WO, etc.)To achieve these objectives, we seek

to

In this state of théaak, we citizens proclaim that a fairer world is possible and

reclaim our democratic entitlement to participate in global ded@sioosithat aFOSTER a process of:

lives every dap this end, we n Reflection and analysis by world civil society about ideas and proposals for th

reform of international institutions;

PROPOSE in-depth reform of the system of international institutionsto  n  Mobilisation of warldtizenry to promote and participate actively in the reform

guarantee: process;

n  Democratic governance of globalisation to contribute to resolving thergraveromotion of multi-stakeholder dialogue at world scale on the need for and
problems and challenges that face our world. This would mean placing humagure of this reform;
beings and the well-being of the planet instead than trade and economic A ‘world citizen legislative initiative’, based on the support for this manifesto
interests at the centre of the priorities of international institutions. In other pledged by citizens and organisations worldwide. The manifesto will then be
words, to give priority to human rights above all other international legislatémmitted to the United Nations Gasszaib)ycalling for the organisation,

n  The eradication of poverty and the promotion of more equitable developmgih the participation of all actors on the world scenrdg Gfanfétence on
and respect for cultural, natural and gender Tivackigve this, it is Reform of the System of International Institutions.
necessary to put into practise institutional mechanism that would reduce social
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